
‭Universal Academy Monthly Board Meeting‬

‭Board Minutes of October 27th, 2025‬

‭1:00PM‬

‭Attended‬‭: Marianne Mlambe,  Randa Roushdy, Ahmed Igale,‬ ‭and Abdulkadir Osman‬

‭Ex-Officio:‬‭Farhiya Einte‬

‭Guest‬‭: Ann Yang, Abdiqani Elmi‬

‭Absent:‬‭Abdulkadir Addow,‬

‭1.‬ ‭Meeting was called into order at 1:10 pm by the Board Chair Mr. Osman‬

‭2.‬ ‭Conflict of Interest:‬‭None‬

‭3.‬ ‭Approval‬ ‭of‬ ‭agenda:‬ ‭Ms.‬ ‭Roushdy‬ ‭made‬ ‭the‬ ‭motion‬ ‭to‬ ‭approve‬ ‭the‬ ‭Board‬ ‭Agenda‬‭and‬
‭Mr. Igale seconded. All were in favor of the motion and none opposed.‬

‭4.‬ ‭New‬ ‭Board‬ ‭Member‬ ‭:‬ ‭Mr.‬ ‭Abdiqani‬ ‭Elmi‬ ‭introduced‬ ‭himself‬ ‭to‬ ‭the‬ ‭board‬ ‭and‬ ‭he‬
‭expressed‬ ‭that‬ ‭he‬ ‭wants‬ ‭to‬ ‭serve‬ ‭the‬ ‭school‬ ‭community‬ ‭by‬ ‭helping‬ ‭students,‬ ‭families,‬
‭teachers,‬ ‭and‬‭staff‬‭to‬‭make‬‭Universal‬‭Academy‬‭Charter‬‭School‬‭a‬‭better‬‭place‬‭for‬‭learning‬
‭and growth.‬

‭The‬‭board‬‭members‬‭welcomed‬‭him‬‭and‬‭Mr.‬‭Osman‬‭explained‬‭to‬‭him‬‭the‬‭expectations‬‭and‬
‭responsibilities of a board member and then he announced that he is now a board member.‬

‭5.‬ ‭Approval‬ ‭of‬ ‭minutes‬ ‭of‬ ‭September‬ ‭29th:‬ ‭Ms.‬ ‭Roushdy‬ ‭made‬ ‭a‬ ‭motion‬ ‭to‬ ‭approve‬
‭September’s‬ ‭Minutes;‬ ‭Ms.‬ ‭Mlambe‬ ‭seconded.‬ ‭All‬ ‭were‬‭in‬‭favor‬‭of‬‭the‬‭motions‬‭and‬‭none‬
‭opposed.‬

‭6‬‭.‬ ‭The‬ ‭Financial‬ ‭Report‬ ‭for‬ ‭the‬ ‭month‬ ‭of‬ ‭September‬‭2025:‬‭Ms.‬‭Ann‬‭Yang‬‭presented‬‭the‬
‭financial‬‭report‬‭for‬‭the‬‭month‬ ‭of‬‭September.‬‭Ms.‬‭Mlambe‬‭made‬‭the‬‭motion‬‭to‬‭approve‬‭the‬
‭financial‬ ‭report‬ ‭and‬ ‭Mr.‬ ‭Elmi‬ ‭seconded.‬ ‭All‬ ‭were‬ ‭in‬ ‭favor‬ ‭of‬ ‭the‬ ‭motion‬ ‭and‬ ‭none‬
‭opposed.‬



‭7.‬‭Community‬‭Comments:‬ ‭The‬‭Executive‬‭Director‬ ‭was‬‭wondering‬‭what‬‭the‬‭school‬‭can‬‭do‬
‭if‬ ‭the‬ ‭homeless‬ ‭come‬ ‭back‬ ‭due‬ ‭to‬ ‭the‬ ‭fact‬ ‭that‬ ‭the‬ ‭owner‬ ‭put‬ ‭for‬ ‭them‬ ‭a‬ ‭bathroom‬ ‭and‬
‭water.‬

‭Mr. Osman reports that many American universities went to recruit Arab Saudi students.‬

‭8‬‭.‬ ‭Director’s Report:‬‭628 students in the central‬‭location and 220 in the south west location.‬

‭NWEA‬ ‭result:‬ ‭The‬ ‭school‬ ‭will‬ ‭start‬ ‭meeting‬ ‭with‬ ‭families‬ ‭to‬ ‭discuss‬ ‭with‬ ‭them‬ ‭their‬
‭children's‬ ‭growth‬‭to‬‭have‬‭them‬‭also‬‭supporting‬‭the‬‭school‬‭by‬‭motivating‬‭and‬‭encouraging‬
‭students to perform better.‬

‭The school hired a new special education teacher at its south west location.‬

‭The‬‭school‬‭should‬‭think‬‭ahead‬‭and‬‭have‬‭a‬‭strategic‬‭plan‬‭as‬‭more‬‭rooms‬‭will‬‭be‬‭needed‬‭in‬
‭the‬ ‭coming‬ ‭years‬ ‭or‬ ‭find‬ ‭a‬ ‭new‬ ‭building‬ ‭near‬ ‭the‬ ‭school‬ ‭to‬ ‭move‬ ‭the‬ ‭Middle‬ ‭and‬ ‭High‬
‭school students.‬

‭.‬

‭9. Other Business:‬

‭-‬ ‭Mr.‬ ‭Addow‬ ‭wants‬ ‭to‬ ‭resign‬ ‭on‬ ‭Oct‬ ‭31st,‬ ‭2025‬ ‭from‬ ‭the‬ ‭board‬ ‭and‬ ‭he‬ ‭thanked‬ ‭the‬
‭members for all the effort done to make the school successful.‬

‭-‬ ‭The‬ ‭Nepotism‬ ‭Policy:‬ ‭Ms.‬ ‭Roushdy‬ ‭made‬ ‭the‬ ‭motion‬ ‭to‬ ‭approve‬ ‭the‬ ‭Nepotisme‬
‭Policy, Mr. Osman seconded.‬

‭-‬ ‭The‬‭Executive‬‭Director‬‭explained‬‭that‬‭all‬‭the‬‭expenses‬‭related‬‭to‬‭appraisal,‬‭broker,‬‭and‬
‭legal‬ ‭fees‬ ‭will‬ ‭be‬ ‭paid‬ ‭by‬ ‭the‬ ‭school‬ ‭and‬ ‭then‬ ‭the‬ ‭school‬ ‭will‬ ‭get‬ ‭reimbursed.‬ ‭Mr.‬
‭Osman recommends having an idea about the estimated fees before approving.‬

‭10.‬‭Adjourn:‬ ‭The‬ ‭meeting‬ ‭was‬ ‭adjourned‬ ‭at‬ ‭2:31‬ ‭PM;‬ ‭Ms.‬ ‭Mlambe‬ ‭made‬ ‭the‬ ‭motion‬ ‭to‬
‭adjourn the meeting; Mr. Elmi seconded; all were in favor of the motion. None opposed.‬


