Universal Academy Monthly Board Meeting

Board Minutes of September 29th, 2025
1:00PM

Attended: Marianne Mlambe, Randa Roushdy, Ahmed Igale, Dr. Ismail Mualin , and
Abdulkadir Osman

Ex-Officio: Farhiya Einte
Guest: Ann Yang

Absent: Abdulkadir Addow,

. Meeting was called into order at 1:08 pm by the Board Chair Mr. Osman
. Conflict of Interest: None

. Approval of agenda: Ms. Roushdy made the motion to approve the Board Agenda and
Mr. Osman seconded. All were in favor of the motion and none opposed.

. Approval of minutes of August 25th: Ms. Mlambe made a motion to approve August’s
Minutes; Mr. Igale seconded. All were in favor of the motions and none opposed.

. The Financial Report for the month of July and August 2025: Ms. Ann Yang will
present the financial report for these two months of July and August. Dr. Mualin made the
motion to approve the financial report and Ms. Roushdy seconded. All were in favor of the
motion and none opposed.

. Community Comments: The principal reports the final update about the homeless next to
the central building by stating that the city of Minneapolis used to come to clean the area
twice a week and two weeks ago, a shooting happened during night and had 8 injured, one
of them was seriously injured. The police came and evacuated them and still have a police
car in the land to prevent them from coming back. The principal reached out to the owner,
asking him to rent the building and she will submit an offer soon.

Mr. Osman reports that the media is talking about the Autism Centers and some illegal
issues.



Mr. Osman also reports that on Oct 1st, the federal government will shutdown. However,
the principal states that there is no concern related to our school.

7. Director’s Report: 638 students in the central location and 220 in the south west location.
The school is so excited to have the first 12 graders graduating this school year.

NWEA for the fall: The school will start analyzing the result to find the 12 low students in
each grade to do an intervention for them.

MCA scores were better than the schools around UACS neighborhood at least double the
percentage.

UACS teachers are doing a LETRS training for Read Act requirement and the school needs
sub teachers to cover their classes while they are taking that training.

7. Other Business:

- Dr. Mualin wants to resign on Sep 30th, 2025 from the board and he expressed that he
enjoyed working with the board.

- The Board agreed to appoint Ms. Einte as the identified official with authority for the
MDE external

- Review policies:

e The Board reviewed the admissions and enrollment policy.

e The Board reviewed the Disaster plan procedure for the central building.

e The Board reviewed the reimbursement of all the legal expense-fees for
purchasing the South West building.

e The board reviewed the draft of Admission/Lottery Policy and Nepotism Policy
today September 29, 2025, and affirmed that the school is following the Nepotism
Policy. The board will approve the revision at its next meeting, after the school's
legal counsel has reviewed it. It will be posted on the website.

9. Adjourn: The meeting was adjourned at 2:03 PM; Ms. Mlambe made the motion to
adjourn the meeting; Ms. Roushdy seconded; all were in favor of the motion. None
opposed.



