Universal Academy Monthly Board Meeting
Board Minutes of November 24th, 2025

1:00PM

Attended: Marianne Mlambe, Randa Roushdy, Ahmed Igale, Abdigani Elmi, and
Abdulkadir Osman

Ex-Officio: Farhiya Einte

Guest: Ann Yang

. Meeting was called into order at 1:10 pm by the Board Chair Mr. Osman
. Conlflict of Interest: None

. Approval of agenda: Ms. Roushdy made the motion to approve the Board Agenda and
Ms. Mlambe seconded. All were in favor of the motion and none opposed.

. Approval of minutes of October 27th: Ms. Roushdy made a motion to approve October’s
Minutes; Ms. Mlambe seconded. All were in favor of the motions and none opposed.

. The Financial Report for the month of October 2025: Ms. Ann Yang presented the
financial report for the month of October. Mr. Elmi made the motion to approve the
financial report and Ms. Mlambe seconded. All were in favor of the motion and none
opposed.

. Community Comments: None

. Director’s Report: 615 students in the central location and 217 in the south west location.
The Executive Director is just wondering why the families are leaving during the school
days to go to Africa.

CAPTI test is started for testing students from 4-12 for literacy. Almost half of the students
in each class or the low students are taking that test to find out their weakness for proper
intervention.

During the second quarter, the school noticed that most of the students are misbehaving.
The staft is working hard to let them behave.



The school is looking for Intervention Teachers

8. Other Business:

Approval of Audit 2024 Report

Approval of the Annual Report for 2024-2025

Approval of the letter to MDE “intent to buy the Burnsville Building”

Approval of the resolution of the Board of Directors of Universal Academy Charter
School

Approval of PFML policy

Approval of Raymond James Contract

Approval “Ed Built Trust” at our affiliation

The board reviewed all these documents. Mr. Igale made the motion to approve all of these
documents Mr. Elmi seconded; all were in favor of the motion and none opposed.

9. Adjourn: The meeting was adjourned at 2:03 PM; Ms. Roushdy made the motion to
adjourn the meeting; Mr. Osman seconded; all were in favor of the motion. None opposed.



