
​Universal Academy Monthly Board Meeting​

​Board Minutes of June 22nd, 2026​

​1:00PM​

​Attended​​: Marianne Mlambe,  Randa Roushdy, Dr. Abdiqani​​Elmi, Ahmed Igale,​
​and Abdulkadir Osman​

​Ex-Officio​​:​​Farhiya Einte​

​Guest: Ann Yong,​​Meherunnesa Mitu​​,​ ​and Abu Islam​

​1.​ ​The​ ​meeting​ ​was​ ​called​ ​into​ ​order​ ​at​ ​1:12​ ​pm​ ​by​ ​the​ ​Vice​ ​Board​ ​Chair​ ​Ms.​
​Roushdy.​

​2.​ ​Conflict of Interest:​​None​

​3.​ ​Approval​​of​​agenda:​​Dr.​​Elmi​​made​​the​​motion​​to​​approve​​the​​Board​​Agenda​​and​
​Ms. Mlambe seconded. All were in favor of the motion and none opposed.​

​4.​ ​Approval​ ​of​ ​minutes​ ​of​ ​May​ ​18th:​ ​Dr.​ ​Elmi​ ​made​ ​a​ ​motion​ ​to​ ​approve​ ​May’s​
​minutes;​ ​Ms.​ ​Mlambe​ ​seconded.​ ​All​ ​were​ ​in​ ​favor​ ​of​ ​the​ ​motions​ ​and​ ​none​
​opposed.​

​5.​ ​The​ ​Financial​ ​Reports​ ​for​ ​the​ ​months​ ​of​ ​April,​ ​and​ ​May.​ ​FY26​ ​Revised​
​Budget​ ​and​ ​the​ ​FY27​ ​proposed​ ​budget:​ ​Ms.​ ​Ann​ ​Yang​ ​presented​ ​the​ ​financial​
​reports.​ ​Mr.​ ​Osman​ ​made​ ​a​ ​motion​ ​to​ ​approve​ ​April,​ ​May​ ​and​ ​the​ ​FY26​ ​revised​
​budget,​ ​Ms.​ ​Mlambe​ ​seconded.​ ​Dr.​ ​Elmi​ ​made​ ​a​ ​motion​ ​to​ ​approve​ ​the​ ​FY27​
​proposed​​budget,​​Ms.​​Mlambe​​seconded.​​All​​were​​in​​favor​​of​​the​​motions​​and​​none​
​opposed.​

​6. Community Comments:​

​Ms.​​Mitu,​​a​​6th-grade​​teacher,​​explained​​to​​the​​board​​that​​she​​was​​having​​difficulty​
​renewing​​her​​F1​​visa​​due​​to​​an​​HR​​error​​in​​her​​file.​​Her​​lawyer​​advised​​her​​to​​apply​
​for an H1B visa through the school.​

​Mr.​ ​Abu​ ​Islam​ ​also​ ​expressed​ ​concerns​ ​about​​the​​renewal​​of​​his​​H1B​​visa,​​which​
​expires​ ​in​ ​two​ ​months.​ ​His​ ​lawyer​ ​also​ ​advised​ ​him​ ​to​ ​apply​ ​for​ ​premium​
​processing, as it takes only 15 days.​



​Both​​asked​​the​​board​​to​​approve​​funding​​for​​these​​procedures.​​The​​board​​consulted​
​the​​financial​​advisor,​​who​​gave​​the​​go-ahead,​​noting​​that​​the​​budget​​could​​cover​​up​
​to $20,000 for these two cases or others.​

​Since​​the​​Sci-tech​​school​​was​​about​​to​​close,​​the​​UACS​​received​​a​​large​​amount​​of​
​equipment​ ​free​ ​of​ ​charge:​ ​5​ ​smart​ ​boards,​ ​20​ ​Chromebooks​ ​with​ ​their​ ​carts,​
​cafeteria​ ​tables,​​classroom​​tables,​​numerous​​chairs​​suitable​​for​​grades​​1​​through​​8,​
​as well as laboratory equipment for the high school lab.​

​7​​.​​Director’s​​Report:​​Enrollment​​figures​​are​​virtually​​identical.​​The​​UACS​​expects​​to​
​lose a few students, particularly students going to 9th grade.​

​The​​school​​is​​currently​​conducting​​interviews​​to​​fill​​teaching​​positions​​for​​2nd,​​3rd,​
​5th,​​LA,​​computer​​science,​​and​​art​​teachers.​​By​​the​​next​​board​​meeting​​in​​August,​
​the board will approve the new hires.​

​The​​Sci-tech​​Dean​​of​​Students​​has​​applied​​to​​join​​our​​school;​​the​​executive​​director​
​has not yet responded.​

​8. Others:​

​-​ ​Review​​Policies:​​The​​board​​reviewed​​the​​following​​policies:​​Weighted​​Grades​
​Policy,​​Postsecondary​​Policy,​​Language​​access​​plan,​​and​​updated​​procurement​
​plan.​​Ms.​​Mlambe​​made​​a​​motion​​to​​approve​​these​​policies,​​Dr.​​Elmi​​seconded.​
​All were in favor of the motion and none opposed.​

​-​ ​Approval​ ​of​ ​the​ ​2026-2027​ ​Board​ ​meetings​ ​calendar:​ ​Ms.​ ​Mlambe​ ​made​ ​a​
​motion​​to​​approve​​the​​board​​meetings​​calendar,​​Dr.​​Elmi​​seconded.​​All​​were​​in​
​favor of the motion and none opposed.​

​-​ ​Approval​ ​of​ ​the​ ​2026-2027​ ​school​ ​calendar:​ ​Ms.​ ​Roushdy​ ​made​ ​a​ ​motion​ ​to​
​approve​ ​the​ ​school​ ​calendar,​ ​Dr.​ ​Elmi​ ​seconded.​ ​All​ ​were​ ​in​ ​favor​ ​of​ ​the​
​motion and none opposed.​

​-​ ​The​​Executive​​Director​​reports​​that​​there​​is​​no​​update​​related​​to​​the​​purchasing​
​of the southwest building as it is still in negotiation.​

​9.​​Adjourn:​ ​The​​meeting​​was​​adjourned​​at​​3:17​​PM;​​Ms.​​Roushdy​​made​​the​​motion​
​to​ ​adjourn​ ​the​ ​meeting;​ ​Mr.​ ​Osman​ ​seconded;​ ​all​ ​were​ ​in​​favor​​of​​the​​motion.​​None​
​opposed.​


